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Strategic Co-Development Opportunities
Exploring Partnership Models with Smart Export Intelligence (SEl)

1. Context — A Shared Moment for Innovation
Across Asia's financial landscape, institutions face the same challenge: the speed of

information has surpassed the speed of understanding.

Smart Export Intelligence (SEI) was designed to address that gap — not as a product
to be sold, but as an intelligence architecture to be built together with institutions,

regulators, and data partners.

Our approach is rooted in collaboration, trust, and regulatory transparency. For
partners who wish to shape the future of cognitive finance without taking equity

positions, SEI offers structured co-development pathways.

2. Partnership Principles
Our collaboration philosophy is simple: mutual learning, shared progress, and

sovereign control.

Every partnership follows three guiding principles:

I Co-Creation, Not Procurement
Partners contribute strategic expertise, data access, or regulatory insight.
SEl integrates these into the evolving intelligence layer — ensuring that

local context and institutional knowledge remain protected and sovereign.

1. Reciprocal Value
Each pilot or research initiative produces shared outcomes — from
improved regulatory foresight to contextual analytics and early access to

new modules.
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M. Trust and Compliance by Design

All deployments follow a regulation-first design logic — aligned with MAS,

ASEAN, and Basel frameworks, ensuring institutional confidence from the

start.

3. Co-Development Models

SEl offers several partnership pathways depending on interest, scope, and

confidentiality requirements:

A. Pilot Partnership (Regulatory Sandbox or Testbed Environment)

Joint definition of a focused use case (e.g., ESG policy interpretation,
capital flow sentiment mapping).

Shared development roadmap and testing framework.

Institution retains data sovereignty; SEI provides contextual architecture
and Al modules.

Typical duration: 6-9 months.

B. Strategic Co-Research (Regulatory / Academic Collaboration)

Joint research papers, whitepapers, or sandbox studies on
Understanding Intelligence and cognitive finance.
Ideal for banks seeking thought-leadership visibility and regulatory

dialogue positioning.

C. Institutional Integration Pilot

SEl acts as a lightweight overlay on existing dashboards or internal
systems.
Output: real-time contextual briefings and policy interpretation streams.

Co-branding option for public demonstration or regulatory showcases.
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4. Value for Institutional Partners

By engaging in SEl's co-development phase, partner institutions gain:

e Early Access to the SEI cognitive framework and analytical modules.
- Strategic Positioning as first-movers in cognitive finance.

e Regulatory Visibility through collaboration aligned with MAS and ASEAN
innovation frameworks.

e Knowledge Transfer — internal teams gain expertise in contextual Al, data
interpretation, and meaning-based analytics.

e Optional Pathway to Equity Participation once validation milestones are

achieved.

5. Collaboration Process

Phase Focus Duration

1 Alignment Joint identification of context and objectives 4-6 weeks
2 Design & Data mapping, system calibration, sandbox setup  6-12 weeks
Integration

3 Validation & Testing, reporting, co-evaluation 3-6 months
Foresight

Each collaboration is supported by a joint steering committee to ensure alignment

between institutional priorities, SEl objectives, and regulatory guidance.

6. Next Steps

Interested institutions are invited to:

1. Schedule a strategic dialogue with SEI's founder team.

2. Identify potential co-development domains (e.g., ESG foresight, regulatory tone
mapping, narrative intelligence).

3. Define framework and confidentiality terms (MoU or NDA).

SEI will then prepare a tailored Co-Development Proposal aligned with your
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institution’s objectives.

7. Closing Note
SEl was founded to evolve the way capital markets understand themselves. We
believe the future of finance will not be built by single entities, but by ecosystems of

shared intelligence.

If your institution seeks to participate in this next chapter — not as a client, but as a

co-creator — we welcome the conversation.

Kai Thomas
Founder, Smart Export Intelligence
+49 151193 937 17

[powered by metavers GmbH, Munich — the cognitive innovation studio founded by Kai Thomas.]

metavers x Smart Export Intelligence — We don't predict the future. We design ist intelligence.

www.metavers.de | www.sei-finance.com
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